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Training Programme
On
“Behaviour-Based Safety (BBS) and Safety
Culture Transformation”
27t — 29t October, 2026
GOVERNMENT OF INDIA
MINISTRY OF LABOUR & EMPLOYMENT

DIRECTORATE GENERAL OCCUPATIONAL SAFETY & HEALTH
REGIONAL LABOUR INSTITUTE, KANPUR

(ISO 9001:2015 Certified and accredited under NSCSTI
Framework by Capacity Building Commission)

About the Course / Training Programme:

Normalising at-risk behaviour frequently represents the initial step towards
an incident. This three-day programme on Behaviour-Based Safety (BBS)
and Safety Culture Transformation equips industrial professionals to
understand the immediate causes and underlying root causes of incidents,
including personal factors, at-risk behaviour and risk perception. The
programme examines the gap between work as planned and work as done,
and enables participants to apply organisational behaviour, human-factor
and motivational concepts, ABC (Antecedent, behavior & Consequence)
analysis, barrier systems, behavioural observation and constructive
feedback. BBS is not a fault-finding exercise; it is a positive, participative
approach for identifying behavioural trends and strengthening the safety
management system. Through practical exercises, case studies and
implementation planning, participants will learn to design, monitor and
continually improve BBS initiatives that build leadership commitment,
employee ownership and a sustainable proactive safety culture.

Competency Mapping of this Programme:

Functional Competencies

e Design and implement a structured BBS programme aligned with
organisational operations, critical-risk activities and the safety
management system.

e Conduct behaviour observations, distinguish safe and at-risk
behaviours, and provide timely, positive and constructive feedback.

e  Analyse observation data and incident-learning inputs to identify
trends, prioritise corrective actions and monitor continual
improvement.

Behavioural Competencies

e Demonstrate proactive risk perception and challenge the
normalisation of unsafe behaviour with a respectful, learning-
oriented approach.

e Communicate effectively with workers, supervisors and
management through meaningful safety conversations, active
listening and non-punitive feedback.

e Promote trust, participation, accountability and leadership
commitment to strengthen collective ownership of workplace
safety.

Domain Competencies

e Understand organisational behaviour, human factors,
motivational theory, accident-causation concepts and barrier-
system principles.

e Apply BBS principles, including ABC analysis, critical
behaviour identification, observation methodology and
feedback processes.

e Integrate BBS performance indicators and improvement
findings with HIRA, incident investigation, safety culture
initiatives and the overall safety management system.

Objectives and Course Highlights:

After the training, the participant will be able to understand,

»  Organizational Behaviour

> Integration of Behaviour-Based Safety (BBS) with the Safety
Management System

Safety Culture and leadership in BBS processes

Accident Causation Theories and Barrier System

Human Factor and Motivational Theory

Principles and Concepts of BBS with ABC Analysis

Design and Implementation of BBS Programmes

Behaviour Observation Methodology and Feedback Process
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Evaluation, Monitoring and Continuous Improvement of
Behaviour based Safety Initiatives
»  Case Study and Use of Al for Human Factor correction

Participation:

This programme is primarily designed for personnel directly involved
in operations, maintenance, projects, safety management, and
decision-making related to workplace risk control. Undergraduate
and Post Graduate Engineering Students may also apply for better
career prospect.

Date and Time:
27.10.2026 to 29.10.2026 (10.00 am to 05.00 pm)

Venue:

Regional Labour Institute, Sarvodaya Nagar,
Near Deoki Chauraha, Kanpur, Uttar Pradesh —
2008005.

For location in Google map, please go to the link:
http://bit.ly/rli_kanpur or scan the QR code
below,

Administrative Details:

Institution fee @ Rs 5000/- (Rs Five thousand only) per participant
through Bharatkosh portal (https://bharatkosh.gov.in) may be
deposited online by using the following steps after nomination is
confirmed by the Course Coordinator.

Institution fee does not include any refreshments/boarding/lodging.

Payment procedures:

Details for making online payment:

v' Please visit https:/bharatkosh.gov.in and then select Quick
Payment and select the details from the dropdown menu as
mentioned below and proceed for online payment.

v' Ministry: 021 Labour & Employment

v" Purpose: Training fee or Course fee of the workshop
conducted

v" PAO Code: 030263 - PAO (DGFASLI), Mumbai

v' DDO Code: 130270 ADMINISTRATIVE OFFICER, REGIONAL
LABOUR INSTITUTE, SARVODAYA NAGAR, KANPUR

v Remarks: “BBS from 27" — 29t Oct, 2026” to be

mentioned.

v" Then proceed to enter relevant details as asked in the portal
and continue for online payment through Internet banking/Debit
Card/Credit Card/UPI.

Accommodation:

Limited number of non-family hostel accommodation may be
available on twin sharing basis in the Hostel of the institute at central
government prescribed rate. Allotment will be made on “first come
first served” basis.

Nomination:

Nominations may be sent by email to the Director (Safety) & In-
Charge, Regional Labour Institute, Kanpur, UP -208005, (rli-
kanpur@dgfasli.nic.in) and  Assistant  Director  (Safety)
(aditya.lama@dgfasli.nic.in) on or before 23™ October, 2026.
Admission to the programme is subject to confirmation from the
institute.

For any information, please feel free to contact the below
Programme Coordinator:

Shri Aditya Lama, Assistant Director (Safety)
Mob: 8130944320

E-mail: aditya.lama@dgfasli.nic.in and
rli-kanpur@dgfasli.nic.in

Visit us at: https://dgfasli.gov.in/




Government of India
Ministry of Labour and Employment
DIRECTORATE GENERAL OCCUPATIONAL SAFETY & HEALTH

Three Days Offline Training Programme on
“Behaviour-Based Safety (BBS) and Safety Culture Transformation”
From 27.10.2026 to 29.10.2026
REGIONAL LABOUR INSTITUTE, KANPUR
(ISO 9001:2015 Certified and accredited under NSCSTI Framework by Capacity Building Commission)

NOMINATION/REGISTRATION FORM

Name of participant (In English & Hindi Both)

Gender:

Qualification/Designation

Category (SC/ST/OBC/GEN/NER)

Phone No

E-mail address

Experience in years

Company Name (PSU / Pvt.) and Location [In English & Hindi Both]

Name of contact person

with phone no.

Requirement of hostel (Yes/No)

Fees detail (Bharatkosh Transaction Reference Number)

Place:

Date:

(Signature of Participant)

E-mail this Nomination/Registration Form to: rli-kanpur@dgfasli.nic.in and aditya.lama@dgfasli.nic.in




