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GOVERNMENT OF INDIA
MINISTRY OF LABOUR & EMPLOYMENT,
CENTRAL LABOUR INSTITUTE, MUMBAI
(STAFF TRAINING & PRODUCTIVITY DIVISION)

Building Safety Culture and Safety
Leadership from 04™ — 06" August 2025

About the Programme

In today’s industrial landscape, where complexities
of operations, diverse workforce, and high-stake
environments converge, the success of Occupational
Safety and Health (OSH) practices is increasingly being
determined by the strength of an organization’s safety
culture and the effectiveness of its leadership. It is now
widely recognized that compliance with regulations alone
is not sufficient to prevent incidents. True safety
excellence comes from a proactive, participatory, and
values-driven approach, one that is deeply embedded in
an organization’s ethos. This requires strong safety
leadership and a mature safety culture.

To strengthen organizational capacities in this
domain, the Central Labour Institute (CLI), Mumbai is
organizing a three-day training programme titled
"Building Safety Culture and Safety Leadership".

Programme Obijective

Understand the components and maturity levels of safety
culture.

Explore leadership styles and traits that influence safety
outcomes.

Examine psychological, behavioural, and organizational
factors affecting safety performance.

Learn how to assess, build, and sustain a positive safety
culture.

Develop strategies for effective communication,
employee engagement, and motivation in OSH.

Share national and international best practices and
case studies.

Promote a shared vision of safety as a core value
across all organizational levels.

Programme Highlights
Safety Culture & Safety Leadership for safe and
Healthy Workplace

» Safety Committees and Safety Leadership with

emphasis on BBS

» Work Environment Monitoring at workplace

Occupational health hazards and their management
Effective Team Building & Cooperation for results for
improving Safety Leadership

Conflict Resolution Strategies

National Policy on Safety Health & Environment at
workplace and Introduction to OSH&WC Code, 2020.
Case Studies and Best Practices on safety culture and
safety leadership

Method
Lecture, Group discussion, Case study, Role-play,
Demonstration and Exercises and Audio-visuals, etc

Faculty
Experts from CLI Mumbai and Guest Faculties from

Industries/ Premium Institutes

Level of Participation

EHS professionals, Safety Committee Members,
Safety Officers, Factory Medicals Officers and
Representatives ~ of  production,  Maintenance,
Purchase, Human resource and personnel departments
and workers representatives of all areas, any desirous
participant.

Date and Timings
Three days — From 04™ — 06" August 2025
from 1000 to 1700 hrs.

Venue
Training Hall, First Floor, Central Labour Institute,
Main Building, Sion, Mumbai - 400 022

Administrative Details

1) Institute Fees: Rs.5000/- (Rupees five thousand
only) per participant is payable through Bharatkosh
portal only after getting confirmation from the
Training Coordinator.

2) Registration: Interested candidates can register by
sending duly filled in registration form by email to the
training coordinator (narayanan.10@dgfasli.nic.in) on
or before 01* August 2025 on first come first serve
basis.

Institution fee @ Rs 5000/- (Rs. Five thousand only)
per participant  through  Bharatkosh  portal
(https://bharatkosh.gov.in) may be deposited online
by using the following steps. Institution fee does not
include any refreshment. Certificate will be issued
after completion of the course.

3) Payment procedures:

Log in to https://bharatkosh.gov.in Quick Payment
Ministry: 021 Labour & Employment

Purpose: Training Fee or Course fee of the
workshop conducted

Pay & Account Office (PAO): 030263-PAO
(DGFASLI), Mumbai

DDO Code: 230265 (Central Labour Institute,
Mumbai)

Remarks: “Safety Culture & Safety Leadership”

4) Accommodation: Limited accommodation on
sharing basis may be available in the Institute hostel
for outstation nominees only.

5) Nomination: Nomination preferably on company’s
letter head may be sent, so as to reach to the Director-
in-Charge, ST&P Division, Central Labour Institute,

N.S. Mankikar Marg, Sion, Mumbai —400 022, on or

before 01° August 2025.

6) Programme Coordinator

Shri Narayanan. R, Asst. Director (ST/P),
Mobile No. 9581529442

E-mail: narayanan.10@dgfasli.nic.in

[ cli-training@dgfasli.nic.in
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NOMINATION-CUM-REGISTRATION FORM

Training Programme on “Building Safety Culture and Safety Leadership”

From 04" — 06™ August 2025 at
CENTRAL LABOUR INSTITUTE, SION, MUMBAI — 400 022

PARTICIPANT’S DETAILS
Name (Block Letters)
Designation

Address for Communication

Age
Qualification
Total Experience

Mobile No.

DETAILS OF SPONSORING ORGANIZATION

Name & Address

Telephone No. / Mobile No.
E-mail
Fax No.
Accommodation : Required / Not Required

PAYMENT DETAILS
(Bharatkosh receipt number)

BELONGS TO: -
(GEN/SC/ ST /0OBC/PH/NER¥)
*=North Eastern Region

Signature



