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GOVERNMENT OF INDIAT‘IINISTRY OF LABOUR &
EMPLOYMENT
REGIONAL LABOUR INSTITUTE, CHENNAI
(AN IS0 9001:2015 CERTIFIED ORGANIZATION)
(INDUSTRIAL SAFETY DIVISION)

Training Programme on “Accident
Investigation, Root Cause Analysis & Learning
Systems.”

(06" - 08™ May 2026)

ABOUT THE INSTITUTE:

The Regional Labour Institute (RLI), Chennai, a
subordinate office of DGFASLI, provides technical
assistance and services in the areas of Occupational Health,
Safety, and Environment for the Southern Region.
Additionally, RLI Chennai organizes training programs
and conducts courses on OSH (Occupational Safety and
Health).

ABOUT THE COURSE:

Industrial accidents continue to pose significant challenges
to occupational safety and health across various sectors.
Effective accident investigation and root cause analysis are
essential tools for identifying underlying causes and
preventing recurrence. Establishing systematic learning
mechanisms within organizations further strengthens
safety = management and promotes  continuous
improvement.
This training programme is designed to equip participants
with the knowledge and practical skills required for
conducting structured accident investigations, identifying
direct and root causes, and developing effective corrective
and preventive measures. The programme also focuses on
building organizational learning systems to enhance
workplace safety culture and prevent future incidents.
OBJECTIVE:
The training programme aims to:

Enhance understanding of accident investigation

concepts, objectives, and legal framework

Develop skills in applying root cause analysis

techniques such as 5-Whys, Fishbone, and Fault Tree

Analysis

Strengthen knowledge of domain-specific accident
investigations including chemical, electrical, and
industrial hygiene incidents
Improve competency in evidence collection and
incident scene management
Enable participants to develop effective corrective and
preventive actions
Promote organizational learning systems and improve
safety culture within industries
Build capability for systematic incident reporting and
knowledge sharing
COURSE HIGHLIGHTS:
This training programme will be delivered through expert-led
sessions, case studies, and interactive discussions to ensure
effective learning and practical application in workplace
scenarios.
++ National Policy on Safety, Health and Environment at
Workplace.
Fundamentals of Accident Investigation and Legal
Requirements
Root Cause Analysis Techniques — 5 Whys, Fishbone
Diagram, Fault Tree Analysis
Evidence Collection and Incident Scene Management
Chemical Accident Investigation and Process Safety
Case Studies
Electrical Accident Investigation — Shock and Arc
Flash Analysis
Industrial Hygiene Failures and Occupational Illness
Investigation
Human Factors and Behavioral Aspects in Accident
Causation
Interactive Case Study Discussions
Exercises
Practical
Reporting
Heat Wave Preparedness and Mitigation Measures
PARTICIPATION:
This programme is open to management representatives, safety
professionals, engineers, supervisors, and personnel involved in
accident investigation, incident reporting, and safety
management systems. Plant medical/paramedical staff and
engineers connected with hazardous industries, MAH
installations, construction sites, ports, and docks may also
participate.

and Group

Approach for Incident Analysis and

DATE AND TIMINGS:

Three days, 06% to 08" May 2026 from 1000 Hrs to 1700
Hrs.

VENUE:

Webinar Hall of Regional Labour Institute, Chennai
Adyar, TTTI, Taramani Post, Tamil Nadu-600113

1) Institute Fees: Rs.5000/- (Rupees Five Thousand
only) per participant is payable through the bharat kosh
portal. Payment can be made online by following steps,
after receiving confirmation of nomination from the
RLI, Chennai. Please note, the institution fee does not
cover refreshments or working lunch.

2) Payment procedures:

Login to https://bharatkosh.gov.in Select Quick Payment
Ministry: 021- Labour & Employment Purpose: Services
and services fees

Pay & Account Office (PAO): 030461 — PAO, DGE&T
II, Chennai

DDO Code: 230475 (Regional Labour Institute)
Remarks: Training Program on “Accident Investigation,
Root Cause Analysis & Learning Systems”
ACCOMMODATION:

Limited number of non-family hostel accommodation is
available on twin sharing basis in the Hostel of the
institute at central government prescribed rate. Allotment
will be made on “first come first serve” basis.
TRAINING HEAD: Shri. Tanoj Chandan,
Director (Safety)/ in- Charge, RLI, Chennai-
600113.

NOMINATION:

Nomination may be sent to The Assistant Director (S),
Industrial Safety Division, on or before 05 May, 2026.
TRAINNG CO-ORDINATOR:

Shri. Jarpula Mahesh, Asst. Director(S),
RLI, Chennai.

Admission to the programme is subject to confirmation
from this Institute/ Course Co-Ordinator of stated training
programme only.

Contact Details:

Phone: 8686168724, Website: www.dgfasli.gov.in
E-mail: mahesh.jarpula@dgfasli.nic.in,
tc@dgfasli.nic.in, rlichennai@dgfasli.nic.in
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NOMINATION-CUM-REGISTRATION FORM

“Training Program on “Accident Investigation, Root Cause Analysis & Learning
Systems” (06" - 08" May 2026)

at
REGIONAL LABOUR INSTITUTE ADYAR, CHENNAI-600113

PARTICIPANT’S DETAILS
Name (Block Letters)
Designation

Address for Communication

Age
Qualification
Total Experience

Mobile No.

DETAILS OF SPONSORING ORGANIZATION
Name & Address :

Telephone No. / Mobile No
E-mail
Fax No.

Accommodation :  Required / Not Required

PAYMENT DETAILS :  Bharatkosh receipt number-
Dated:

BELONGS TO :  (GEN/SC/ST/OBC/PH/NER¥*)

*=North Eastern Region

SIGNATURE
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